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Vi si on St at enent

In 1868 Canon de Chelle was incorporated within the original boundaries of the Navajo
Reservation. Depicted by Spanish, Mexican, and American cartographers throughout the
previous century, the labryinth of canyons contained the honmes and farns of Navajo
famlies as well as the inposing ruins of an ancient society that inhabited the

| andscape countl ess generations before. Over tinme, this |andscape becane an object of
ar cheol ogi cal , ethnographic, and historical inquiry, each generation of scholars
careful Iy piecing together evidence of a conplex antiquity. At the sane tine, the
traditional histories of the canyon (both Navajo and Hopi) continued through the art of
storytelling. These stories recounted origins, the role of fanmly and clan, of sleepy
days in the shade of the canyon wall, and of desperate struggles with a nunber of
deternmined foes. Having a forceful humanity, the storytelling tradition i measureably
enhanced professional studies and hel ped solidify concerns for the preservation of

pl ace. After years of cooperative effort by scholars, bureau adninistrators, and the
Navaj o peopl e, Canyon de Chelly was established in 1931 as a different type of nationa
nmonumrent .  Rat her than nudgi ng aside original inhabitants, the nmonument enbraced the

i dea that the Navajo conmmunity would remain on the land with the NPS admi ni stering
remmants of ancient cultural heritage and park visitors. As vital as it was in 1931
this relationship continues to guide an intricate partnership between the National Park
Service, Navajo Nation, the community of Canyon de Chelly, and — increasingly — park
visitors.

This vision includes three articul ated ideas. The first goes beyond the ruins and
sceni c vistas of the 1930s towards an integrated approach that weaves cul tural
natural, and community heritage into a unified | andscape perspective. Wen achieved,
this perspective will provide a solid foundation for sustainable stewardship of park
resources. By extension, the second idea calls for a renewed comm tnent to an

i nterpretive strategy that discusses a spectrumof scientific and culturally enbedded
expl anati ons of the canyon — a recurring conversation that visitors can actively
engage. And finally, by 2016 the park must reflect a dedicated partnership between the
NPS, Navaj o Nation, and | ocal canyon conmunity — a stewardship that enbraces a

di versity of culture, ideas, and visions for the next 100 years, but also is working
t owar ds common goal s.
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I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

As the result of a new concessions prospectus, the original Park Headquarters
and Custodian’s Residence will return to park nanagenent, be restored to its
1935 M ssion Revival appearance, and utilized as a Community History and
Interpretive Center focused on the tangi ble and intangible cultural heritage
of Canyon de Chelly’s Navaj o conmunity.

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

By 2016 Canyon de Chelly National Mnument’s ongoi ng wat ershed restoration
programwi || re-establish an ecol ogically sustainable riparian system
preserve significant archeol ogical and historical |andscapes; protect

critical habitat/natural resources; and revitalize the |living community

| andscape of the canyon’s Navajo residents. This effort includes renoval and
control of key invasive species (Russian Aive and tamarisk); revegetation

Wi th native species; innovative erosion control measures; utilization of both
new and anci ent nmeans to harvest, conserve, and use water wi sely; and

sustai ned efforts to build a renewed commitnment to the conservation of

| andscape, resources, and the living canyon comunity. Critical to success,
this project is built upon both scientific and indi genous understandi ng of

t he park’ s | andscape.

[:} The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Three visitor related assets are targeted for conprehensive rehabilitation by
2016. These include the park’s Mssion 66 Visitor Center, the 92 site park
canpground (the only large canmpground within a 90 mle radius), and twelve

hi storic canyon trails situated throughout the park. Each of these assets is
i nherently inportant to visitor experience and understanding. |In addition
the park’s trail systemis vital for many canyon residents who live on the
canyon rins, but tend farns and |ivestock on the canyon fl oor

| | The work described currently is supported by OFS and/ or PMS
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I nprove the condition of park resources and assets.

I nprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Al ong with the watershed restoration program the park will actively devel op
noni toring, protection, preservation, and restoration strategies of a w de
range of natural resources. Many of these resources, located in renote areas
of the park, will require enhanced protection by park resource and ranger
staff.

D The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

By 2016 cultural resource inventories focused on archeol ogi cal resources and
| andscapes (estimated at 3500+ sites), roughly 500 prehistoric and historic
structures, and what may be the | argest assenbl age of painted rock art panels
in North Anerica is conplete.

D The work described currently is supported by OFS and/ or PMS

Site: CACH ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

visitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

By 2016 the park will have a nunber of key prograns and denonstration
programs in place to help support local conmmunity efforts ained at inproved
envi ronnent al education, conservation practices, reduction of hazardous
mat eri al s, and devel opnent of sustainable | and management practi ces.
Visitors will have an opportunity to evaluate the relative success of these
programnms through both surveys and active participation

D The work described currently is supported by OFS and/ or PMS
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Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

By 2016 Canyon de Chelly NMwill rehabilitate approximately 20 niles of
historic trails throughout the canyon system These trails - used by guides,
visitors, and residents alike — reflect an ancient transportation network

t hat connected the canyon and surroundi ng upl ands for thousands of years.

D The work described currently is supported by OFS and/ or PMS

Site: CACH RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

Over the next decade the park will expand opportunities for volunteers
particularly in the areas of park scientific research, the conservation of
cultural and natural resources, back country interpretive prograns, and
working directly with the resident Navajo comunity to inprove canyon farms.
These experiences will be designed to provide volunteers w th unique

experi ences conparable to working in parks and protected places with

i ndi genous communi ti es throughout the world.

D The work described currently is supported by OFS and/ or PMS

Site: CACH RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Responding to intense interest by park visitors, the park will devel op both
daily and longer term‘field sem nars’ covering a range of thenes and
experi ences. The park will become an innovator in the interpretation of
Ameri can | ndi an | andscapes, tangible and intangi ble cultural heritage, and
t he remarkabl e conplexity of the park’s physical and natural resources.

D The work described currently is supported by OFS and/ or PMS
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I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

One of the nost inportant park-based objectives by 2016 will be to actively
engage | ocal Navajo school children of all ages in all aspects of the park.
This effort will expand upon an al ready successful intern programw th Di ne’
Col  ege and include class-roomcurriculummaterials, teaching opportunities
for park staff, and on-line materials that encourage personal exploration of
the park. A further innovation will be the creation of the Canyon de Chelly
Sunmer Field Canp — an opportunity for children from beyond the reservation
to interact with Navajo children in a field canp setting within Canyon de

Chel ly.

D The work described currently is supported by OFS and/ or PMS

CACH PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

X O her Goals. Perhaps the nost chall engi ng objective the park now faces is
how to build a nore seanl ess, cohesive, and neani ngful working rel ationship
bet ween the National Park Service, the Navajo Nation, and the |ocal canyon
community. Reflecting very different perspectives regarding the role of the
NPS, the desired economic benefit of the park, and what resource conservation

neans, these partners will need to overcone cultural and institutional
di fferences and arrive at sone conmon ground. Understanding difference and
accommodating diversity will be essential tools in ‘nodeling the next stage

of this very conpl ex partnership.

| | The work described currently is supported by OFS and/ or PMS



